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Creating an approach to Monitoring and Evaluation for the Pendle Hill Landscape Partnership ~ Additional information from the Countryside Training Partnership:  
Section 1 ~ Project Team
Simon Lees is a director of the Countryside Training Partnership and will be project manager and lead contact for this work. For a number of years Simon has been involved with the Heritage Lottery Fund as a monitor and expert advisor with Heritage Grant and Landscape Partnership Schemes and has contributed to project work a national level.
Simon has taken the lead on completing the evaluations for the Living North Pennines (in Durham) and Trent Vale Landscape Partnership (in Nottinghamshire/Lincolnshire) and is working closely with the Coigach and Assynt, A Forgotten Landscape, Saltscape, Land of Oak and Iron, River Tees Rediscovered and Headlands to Headspace LP Schemes on a long-term basis, developing their monitoring and evaluation programmes.

Simon has extensive experience of designing and delivering tailored training programmes. He has delivered a national training for the National Association for Areas of Outstanding Natural Beauty covering topics from Ecosystem Services and Sustainability Skills through to Inclusion and Diversity and workshops on Audience Development for Communications staff. Prior to the creation of the Countryside Training Partnership he worked for seven years as a training and development officer at Losehill Hall, the Park District National Park Education Centre where he was involved in developing training programmes for environmental professionals.
Simon is committed to personal development and in the last two year has completed courses on Business and Personal Coaching (gaining a distinction for his practical assessment) with Barefoot Coaching, Social Impact Reporting with New Economics Foundation and Applying Creativity within Business with Ashridge College. Other academic qualifications include:

· Post Graduate ~ Diploma in Marketing.

· Post Graduate ~ Diploma in Countryside Management.

· B. Sc. (Hons) ~ Geography and Landscape Studies.
Quality control 
While Simon will take the lead in connection with developing the evaluation framework, Simon’s long-term business partner David Mount will be available to support as required.   

David, who is also a director of CTP, has acted as project monitor / mentor to a number of Landscape Partnership schemes. David has taken the principal lead on our evaluation of the Habitats and Hillforts Landscape Partnership Scheme and contributed to the national review and evaluation of the LP programme (with Simon Lees and Richard Clarke of Birkbeck) in 2010-11. Both the full report and an eight page summary are available on the HLF website.
For further information regarding our suitability to undertake evaluation and coaching work, please see Simon’s CV in Appendix 3 (p12) and our website: www.countrysidetraining.co.uk
Countryside Training Partnership
We are a limited company established in 1998. Company No: 05410636 
Our contact details are at the top of this support paper.  If there was ever any difficulty in contacting Simon Lees, David Mount could always offer assistance:  

David@countrysidetraining.co.uk; Phone 01433 670 300
Support information and insurance cover
Section three “Countryside Training Partnership:  Support information” below provides information regarding our policies relating to our environmental impact, quality control, health and safety, equity and diversity, and recruitment and training.  It also gives details of our insurance cover.   
Section 2 ~ Risks 

The principal risks in carrying out evaluation work for Landscape Partnerships, and associated control measures, are outlined as follows:  
	Risk 
	Control measures 

	Failure to engage with critical stake-holders
	We would take care and time taken to present the overall approach to evaluation and its value from the outset. We have prior knowledge of the area, the individual projects and partners. We would be flexible about how and when we engaged with stakeholders and are used to working all over the UK and Ireland. 

	Difficulties in collecting appropriate data / finding evidence which genuinely reflects what has (or hasn’t) been achieved
	Developing the monitoring and evaluation framework engaging all project partners will address this risk.  To an extent selection and collection of evidence is as much art as it is science.  Our wide experience to date means we can be both innovative and realistic about what evidence can be collected, and what its true value is. 

	Consultants unable to complete the evaluation 
	Simon Lees will be able to timetable in this work on award of the contract. David Mount would provide cover. A benefit of our joint approach is the capacity to provide cover should circumstances mean a member of the team unable to complete the work.

	Security requirements
	Work carried out by CTP is backed up on independent hard drives.

	Financial sustainability
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	The Countryside Training Partnership has been trading for over 19 years and is awarded 4/5 stars by DueDil.com. We are listed as active company with no adverse information.


Countryside Training Partnership brings a creative and flexible approach to the delivery of any project we are involved with. Collaboration, working with groups in a creative, interactive and inclusive way are all part of our approach and philosophy
Section 3 ~ COUNTRYSIDE TRAINING PARTNERSHIP ~ Support information 
1. Environmental policy

CTP Ltd works to minimise its environmental impact by reducing, re-using or re-cycling the resources required to carry out our daily operations. In undertaking this we will observe the following:

Office based activities:  

· All paper supplies to be on recycled paper (the only exception being when this is not an option for specialist supplies).

· Any paper with an unused side to be kept and re-used.

· All fully used paper to be recycled.

· Give due consideration to the need for hard copy before printing off emails, documents etc on the computer.

· All computer ink cartridges to be recycled.

· Heating to be room specific and doors kept closed to retain heat.  This to be balanced with optimum working conditions for staff.

· Lights and computers to be turned off when not in use and at the end of every work session.

· The electricity supplier at our registered office is ‘Ecotricity’, which has been described by WWF's Climate Chaos Campaign Director as “The only credible model for customers investing in new wind projects via their bill payments”.  

We understand that ‘Green Tariffs’ offered by some other energy companies are used simply to fulfil those companies’ renewables obligations – i.e. customers are paying extra to help the companies to do what they would have to do in any event.  
Working away from base:  

· Any staff travel to be by foot, cycle or public transport where possible and practicable.  Under this section air travel is considered to be a non-sustainable form of transport and as such does not qualify as “public transport”.

· When running training events and workshops we will encourage clients where feasible to choose venues which:   

· Are accessible by public transport 

· Which themselves adopt environmentally benign approaches in terms for example of energy conservation and serving local foods.  

· We will arrange timings of events to fit in with train times etc.

· We will minimise the number of paper handouts, as an alternative offering trainees digital material either on disc or downloadable from the web.  

This environmental policy to be reviewed on 31st January each year and any agreed improvements to be incorporated.

2. Quality

The Countryside Training Partnership aims to provide a quality service that delivers effective solutions to agreed deadlines and provides exceptional value. This aim is supported by a management system, which embraces both Quality Assurance and continual improvement of our services.

CTP benchmarks its quality procedures against the Chartered Quality Institute’s Small Business Standard and, although we are not presently ISO 9001 certified, we utilise the ISO 9000 model to assess the adequacy of our quality system.  One of the advantages of our small size is that we can maintain close directorial oversight of all our activities.  

Following the award of a contract, all projects start with a full team meeting to work through project objectives, deliverables and timetable.  At this stage, we seek to scope out all tasks and milestones and to identify exactly what will need to be done.  All project documents are kept centrally, updated and accessible at all times.  The Project Officer monitors all delivery and ensures resources match requirements.  We aim to keep clients fully aware of progress through regular briefing.

3. Complaints procedure

If you are unhappy with any aspect of the service provided by CTP Ltd, you may wish to raise it first directly with the person concerned.  At all times we will try to resolve any problems as quickly and as informally as possible

CTP is committed to dealing with any complaint fully and in a fair and impartial manner. We will also try at all times to make the procedure for dealing with your complaint the least stressful as possible for you.  Any complaints will be dealt with in confidence, although we will use the evidence gathered from any complaint to help improve our services. 

CTP has now been trading for over fifteen years, and in that time no client has ever needed to complain about any aspect of our operations.  

4. Health and Safety

As an employer of less than five people CTP Ltd is not required by law to have a written health and safety policy. As a matter of good practice CTP Ltd wishes however to promote and support the health and safety of its staff and clients and will:

· Encourage all staff to consider and develop an understanding and enthusiasm for the adoption of safe working practices

· Conduct regular assessments of the home / office working environment and introduce strategies to manage any identified risk.

· Facilitate healthier options for staff such as public transport, walking and cycling as a mean of getting to work, as well as offering financial support for fitness regimes out of work

· Familiarise ourselves with, and observe, any health and safety regulations of client organisations when visiting their premises.

5. Equity and diversity

The staff of CTP Ltd are committed to create and sustain an inclusive work environment which provides equality of opportunity for everyone.

6. Personal development
At CTP, we recognise that the reputation of our business depends upon the standard of our work. We are committed to continual training and development to maintain high standards and be confident in the ability our staff.

Insurances

	Type of insurance
	Company
	Policy no.
	Limit of indemnity
	Expiry date

	Public liability
	Allianz Insurance
	58/LX/22144698
	£5,000,000
	23rd April 2017

	Employers liability
	Allianz Insurance
	58/LX/22144698
	£10,000,000
	23rd April 2017

	Professional indemnity
	Zurich
	EC678935
	£1,000,000
	27th June 2017
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Certificate of Employers'
Liability Insurance (a)

(Where required by regulation 5 of the Employers' Liabiity (Compulsory Insurance) Reguiations 1998 (the
Regulations), one or more copies of this certficate must be displayed at each place of business at which the.
polyide enplys perons covered byt poky)

1. Policy number S8/LY15783313
2. Name of policyholder Countryside Training Partnership.
3. Date of commencementof insurance policy _ Z/042010 =
4. Date of expiry of insurance policy 2/04/2011

We hereby certify that subject to paragraph 2:-

1. The policy to which this certificae relates satisfies the requirements of the relevant law applicable in Great
Britain, Northern Ireland, the Isie of Man, the Island of Jersey, the Isiand of Guernsey and the Island of
‘Alderney (b); and

2. (a) the minimum amount of cover provided by this poliy s o less than £5 millon (c);

Signed on behalf of Allianz Insurance pic
Authorised Insurers.

Aedress Tomonce

Andrew Torrance
Chief Executive

Notes

(2) Where the employer is a company to which regulation 3(2) of the Reguiations applees, the certificate shail
state in a prominent place, either that the policy covers the holding company and all s subsidiaries, or that.
the pollcy covers the holding company and all subsidiaries except any specifically excluded by name, or that.
the policy covers the holding company and only the named subsidiares. B

(b)  Specity applicable law as provided for in reguiation 4(6) of the Regulations.

(R i 0231) ot oo and e oo st ) o 20 ot o e
Where 2(b) s applicabe speciy the amount of cover provided by the relevant policy.
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Insurance Broking
St Georges ouse

9 Orakehouse recent
Sheffield

TOWHOM IT MAY CONGERN B —
ftivtid

24th November 2010 o theovalgroup com
Dear Sirs

Countryside Training Partnership
Our Ref: 1430078

We are the Risk and Insurance Managers for the above clients and have pleasure in confirming
etais of thei insurance arrangements as follows:-

Employers Liabilty
Insurer Alianz nsurance
Polcy No. SBILXASTER31
Expiy Date 220042011
Limit o ndemnty any ane occurrence £10000000
Inner limit (if applicable)

Public  Products Liablty

Insurer Allanz Insurance
Poly No. SBLX15783313
Expiry Date 22042011
Limitof Indemty any one occurrence and i the £1000000

‘annual aggregate in respect of Products Liabilty

Professional Indemity

Insurer Zurich Insurance
Policy No. PIMI10536179
Expiry Date. 271062011
Limitof Indemnity any one claim and in the annual £250,000
aggregate

“This statement of cover extract has been prepared purely as confirmation of the insurance i force at
the date of this letter which is subject to the terms and conditions of the insurance policy(ies). We
‘accept no responsibity for any inadvertent or negligent act, error or omission on our partin preparing
the statement or for any loss, damage or expense incurred by the recipient arising from reliance on
the information given. We remain solely the agent of our Client and owe no legal duty or otherwise to
any third party.

Should the insurance cover be cancelled assigned or changed in any way during the period of
insurance neither we nor insurers accept any obligation to notify any recipient.

Yours faithfully

e

Nick Bartio

SME Account Manager

Oiec Dia: 01142901128

Emai: ick artoovalt theovalgroup com
ponm—
o st
ety
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